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Harris County LGBTQIA+ Commission
lgbtqia.harriscountytx.gov
Meeting Minutes
Date:			Wednesday, November 20, at 6:30 p.m.
Location:		the Montrose Center and Zoom (Hybrid)

Commission Members: Diamond Collier, Victoria Cordova, Matthew Donovan, Ramiro Fonseca, Maria Gonzalez, Thomas Lopez, Brandon Mack, and Kylie McNaught
Absent: Mo Jenkins, Brad Pritchett and Giovanni Rosselli
Harris County Staff: Talya Morris
I. Call to Order
a. Commission Vice Chair Brandon Mack called the meeting to order at 6:32 p.m. 
II. Public Comment
a. Kel Victor, the City of Houston's new LGBTQ+ Economic Impact Coordinator, attended the meeting to introduce the role, which connects local LGBTQ+ residents, especially youth and seniors, to workforce programs, small business resources and city services. Kel explained that the position is part-time and that they are eager to meet LGBTQ+ partners and educate the community. Kel will soon share promotional materials for the Commission to share on social media.
b. Spencer Lively, policy advisor with the office of Harris County Precinct 1 Commissioner Rodney Ellis, attended the meeting but did not have remarks.

III. Commission Updates
a. The Commission discussed the terms set to expire at the end of the calendar year and identified potential candidates to fill the upcoming vacancies. Next steps include reaching out to those candidates to gauge their interest and capacity to serve on the Commission.
b. Harris County Public Health, Pride Houston 365, and Allies in Hope are hosting a community event in honor of World AIDS Day on Monday, December 1, from 5:30 to 10 p.m., and are inviting a member of the Commission to serve on a panel. The event will include a resource fair, community vigil, and free testing.
IV. Subcommittee Assignments
a. Communications
i. The communications committee celebrated LGBTQ History Month in October by highlighting The Banner Project on social media.
ii. The Communications Committee will schedule planning meetings for 2026 and will invite all Commission members to the first meeting to help set the stage for the year.
b. Advocacy
i. Harris County Commissioners Court recognized LGBTQ History Month with a resolution.
ii. The Commission will invite the Harris County Sheriff’s Office’s new LGBTQIA+ liaisons to attend a meeting in 2026.  
iii. The Commission will explore opportunities to increase visibility and impact through signing up for public comment at Commissioners Court and identifying potential resolutions and agenda items.

c. Community Engagement
i. Community partners that participated in the 2025 LGBTQ+ Community Summit at the Montrose Center continue to gather to discuss the 2026 LGBTQ+ Summit.
V. Adjournment
a. Commission Vice Chair Brandon Mack ended the meeting at 7:55 p.m.
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